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The Amer ican  Mock  Wor ld  Hea l th  Organ izat ion ,  Inc .  (AMWHO)  i s  the  on ly  model-WHO ent i ty  in
the  Un i ted  States  of  Amer ica .  AMWHO a ims  to  encourage  greater  d iscourse  on  g loba l  hea l th
po l icy  wi th in  academic  set t ings  by  creat ing  authent ic  s imulat ions  of  the  Wor ld  Hea l th  Assembly
(WHA) ,  the  so le  dec is ion-making  body  of  the  Wor ld  Hea l th  Organ izat ion  (WHO) .  S imi lar  to
model-UN,  these  events  take  on  a  model-WHO structure  that  a l lows  part ic ipants  to  assume the
ro le  of  a  WHO Ambassador ,  Non-Governmenta l  Organ izat ion  (NGO)  Representat ive ,  Med ia
Correspondent ,  or  Pharmaceut ica l  or  Tech  Company .  Af ter  hav ing  researched the i r  un ique
pos i t ion ,  par t ic ipants  form f ina l  reso lut ions  throughout  the  conference ,  which  wi l l  u l t imate ly
be  sent  to  the  WHO Headquarters  in  Geneva ,  Swi tzer land  for  rev iew.

After  my d iscovery  of  the  Ontar io  Model  Wor ld  Hea l th  Organ izat ion  (OMWHO)  in  Toronto ,
Canada ,  I  a t tended i t s  conference  as  the  WHO Ambassador  for  the  Republ ic  of  Korea .  The
exper ience  immense ly  expanded my understand ing  of  g loba l  hea l th  af fa i rs ,  d ip lomat ic
re lat ions ,  and  the  WHA,  and  I  understood  just  how necessary  such  knowledge  was  for  a  future
career  in  g loba l  hea l th  po l i cy .  The  Un i ted  States  had  never  created  a  model-WHO based
organ izat ion ,  insp i r ing  me to  take  on  the  cha l lenge  of  spread ing  g loba l  hea l th  learn ing
opportun i t ies  for  s tudents  across  the  country .

We as  an  organ izat ion  env is ion  a  generat ion  of  g loba l  hea l th  s tudents  equ ipped wi th  the  sk i l l s
and  exper iences  to  ach ieve  hea l th  for  a l l .  To  see  th is  v i s ion  to  f ru i t ion ,  we  a im to  create
exper iences  that  advance  the  understand ing  of  the  WHA to  empower  future  leaders  in  g loba l
hea l th  po l i cy .  By  creat ing  un ivers i ty  chapters  that  conduct  model-WHO based  act iv i t ies  and
conferences ,  as  wel l  as  forming  an  annual  in ternat iona l  conference  that  inv i tes  s tudents  f rom
al l  academic  f ie lds ,  AMWHO seeks  to  nurture  an  interest  in  g loba l  hea l th  po l i cy  of ten  neg lected
in  a  s tandard  hea l th  educat ion  curr icu lum.

The  too lbox  of  leadersh ip ,  pub l ic  speak ing ,  and  organ izat ion  sk i l l s  are  becoming  essent ia l  for  a
future  career  in  g loba l  hea l th  d ip lomacy ,  pos i t ion ing  AMWHO as  a  groundbreak ing  organ izat ion
that  of fers  such  cr i t i ca l  sk i l l s  not  g leaned f rom trad i t iona l  c lassroom set t ings .  The  Board  of
D i rectors ,  Adv isory  Board ,  and  I  are  gratefu l  for  your  interest  in  our  ever-expanding  and
innovat ive  organ izat ion  and  look  forward  to  hav ing  you  jo in  the  AMWHO fami ly .

S incere ly ,

Neha  Acharya-Har less
AMWHO,  Inc .  Founder/Senior  Adv isor

F O R E W O R D
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A B O U T  t h e  a m e r i c a n  m o c k  
w o r l d  h e a l t h  o r g a n i z a t i o n

The Amer ican  Mock  Wor ld  Hea l th  Organ izat ion ,
Inc .  (AMWHO)  was  created  on  January  10th ,
2014 ,  based  on  the  Ontar io  Model  Wor ld  Hea l th
Organ izat ion  S imulat ion  (OMWHO)  in  Toronto ,
Canada .  AMWHO,  Inc .  i s  a  reg is tered  501 (c) (3)
nonprof i t  w i th  a  Board  of  D i rectors  and
Adv isory  Board  committed  to  create  annual
internat iona l  conferences ,  expand the  chapter
network ,  and  empower  future  leaders  in  g loba l
hea l th  po l i cy .  By  becoming  an  AMWHO de legate ,
member ,  or  sponsor ,  you  are  contr ibut ing  to  the
larger  organ izat iona l  v i s ion  of  equ ipp ing  g loba l
hea l th  s tudents  wi th  sk i l l s  necessary  to  ach ieve
hea l th  for  a l l .

N O N P R O F I T  O V E R V I E W



O U R  v i s i o n ,  m i s s i o n ,  &  v a l u e s  
Our  miss ion  i s  s imple :  we  a im to  deve lop
exper iences  that  advance  the  understand ing  of
the  Wor ld  Hea l th  Assembly  in  order  to  empower
future  leaders  in  g loba l  hea l th  po l i cy .  We
direct ly  contr ibute  towards  the  future  hea l th
workforce  of  the  wor ld  by  prepar ing  g loba l
hea l th  po l i cy  or iented  s tudents  wi th  the  too ls
and t rades  necessary  to  br idge  d isc ip l ines  and
form concrete  po l ic ies  on  the  internat iona l
leve l .  AMWHO p lays  a  s ign i f i cant  ro le  in  the
current  g loba l  hea l th  po l i cy  landscape ,  and  we
str ive  to  educate ,  to  learn ,  and  to  empower  the
next  generat ion .  

AMWHO,  Inc .  i s  an  innovat ive  nonprof i t ,  but  i s
f i rs t  and  foremost  a  s tudent  organ izat ion .
Created  and  led  by  s tudents ,  the  organ izat ion
thr ives  on  the  pass ion ,  c reat iv i ty ,  and  un ique
approaches  towards  educat ion  that  s tudents
br ing  to  the  tab le .  AMWHO env is ions  a
generat ion  of  g loba l  publ ic  hea l th  s tudents
equipped wi th  the  d ip lomat ic  sk i l l s  to  pursue
Heal th  for  A l l ,  the  dr iv ing  force  beh ind  the
Wor ld  Hea l th  Organ izat ion 's  work .  Our  chapters
and c lubs  s tand  beh ind  th is  mantra ,  he lp ing  the
nonprof i t  to  fur ther  the  needle  in  promot ing
g loba l  hea l th  po l i cy  educat ion .

We as  a  nonprof i t  have  def ined  set  va lues  that
we s t r ive  to  ach ieve  in  a l l  work  that  we do .
Be low l i s ts  our  four  core  va lues  that  embody
the  sp i r i t  and  intent  beh ind  AMWHO,  Inc . :  

1 )  We cu l t ivate  pass ionate  leaders  in  g loba l
hea l th .

2)  We empower  and  ce lebrate  d iverse
representat ion .

3)  We be l ieve  in  learn ing  through do ing .

4)  We promote  and  pract ice  the  pr inc ip le  of
th ink ing  g loba l ly  and  act ing  loca l ly .

o u r  V A L U E S
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C H A P T E R  &  C L U B  O B J E C T I V E S
The intent  of  an  AMWHO,  Inc .  chapter  or  c lub  i s  to  spread  model-WHO knowledge  and  g loba l

hea l th  po l i cy  act iv i t ies  wi th in  the i r  area  by  engag ing  pass ionate  s tudents  through re lated

act iv i t ies .  Chapters  are  created  wi th in  un ivers i t ies ,  and  c lubs  in  h igh  schools .  The  ob ject ives  of

an  AMWHO,  Inc .  chapter  or  c lub  are  as  fo l lows :

1 .    Promote  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .

2 .  Coord inate  an  engaged and  susta inab le  chapter  or  c lub  on  campus

3 .  Prov ide  representat ion  to  AMWHO,  Inc .  in ternat iona l  conferences  annual ly  ( for  chapters)

4 .  Engage  in  model-WHO based  act iv i t ies  or  conferences  to  fur ther  the  d iscuss ion  and  teach ing

of  g loba l  hea l th  po l i cy  on  campus .

AMWHO,  Inc .  chapters  and  c lubs  are  managed by  the  AMWHO,  Inc .  Chapter  D i rectors .  The

Directors  are  part  of  the  nat iona l  Board  of  D i rectors ,  and  prov ide  inst i tut iona l  knowledge ,

manuals ,  mater ia ls ,  and  gu idance  on  chapter  and  c lub  protoco l .  They  a lso  fac i l i ta te  onboard ing ,

quarter ly  meet ings ,  month ly  updates ,  the  nonprof i t  newslet ter ,  and  the  annual  AMWHO,  Inc .

Chapter  Summit .

Be low are  expectat ions  for  each  chapter  and  c lub ,  and  the i r  leadersh ip  ( i .e .  Pres ident  &  V ice-

Pres ident ,  or  Co-Pres idents) .  Fa i lure  to  meet  the  be low expectat ions  wi l l  resu l t  in  1 )  a

reminder ,  2 )  two warn ings ,  and  3)  terminat ion  of  the  chapter  or  c lub  for  the  rest  of  the  year ,

or  the  fo l lowing  academic  year .

Estab l i sh  the  organ izat ion  at  the i r  un ivers i ty  by  becoming  a  s tudent  government

organ izat ion/c lub ,  deve lop ing  a  sound budget ,  and  recru i t ing  an  Execut ive  Board ;  

Formulate  a  v i s ion  or  p lan  for  the  academic  year ,  and  fo l low through wi th  set  act iv i t ies  and

events ;

Recru i t  a  facu l ty  adv isor  to  champion  the  growth  and  success  of  the  chapter  or  c lub ;

Make  the  chapter  or  c lub  a  presence  on  campus  through creat ive  recru i t ing  meet ings ,

profess iona l  deve lopment  events ,  and  partnersh ips  wi th  other  organ izat ions ;

Ensure  susta inab i l i ty  w i th in  the  chapter  or  c lub ,  invo lv ing  both  upperc lassmen and

underc lassmen into  every  commit tee ;  

Request  funds  f rom the  chapter  un ivers i ty ' s  s tudent  government  for  act iv i t ies ,  the  AMWHO,

Inc .  chapter  membersh ip  fee ,  in ternat iona l  conference  t rave l ,  and  any  conference  fees  (see

"Chapter  &  C lub  Requirements " )  (not  for  c lubs) ;
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Send at  least  one  chapter  member  to  the  annual  AMWHO,  Inc .  Chapter  Summit  and

internat iona l  conference  in  order  to  mainta in  chapter  s tatus  (not  for  c lubs) ;

Foster  the  deve lopment  of  other  chapters  or  c lubs  in  the  s tate ,  par tner ing  wi th  un ivers i t ies ,

h igh  schools ,  and  profess iona l  inst i tut ions ;

Answer  a l l  emai l s  f rom the  AMWHO,  Inc .  Chapter  D i rectors  wi th in  72  hours ;  

Prov ide  month ly  updates  to  the  AMWHO,  Inc .  Chapter  D i rectors  through the  month ly  updates

form,  and  at tend  a l l  quarter ly  ca l l s  ( see  "Chapter  &  C lub  Requirements " ) .  

There  are  two AMWHO,  Inc .  models  des igned for  campus  engagement  in  model-WHO:  the

Act iv i t ies  Model  and  the  Conference  Model .  Be low i s  a  descr ipt ion  of  each .  

Act iv i t ies  Model

Requirements :  F i rs t  year  chapters  must  fo l low th is  model ,  w i th  no  except ions .  C lubs  must

a lways  fo l low th is  model  as  wel l ,  w i th  no  except ions .  Chapters  who have  fa i led  to  send at  least

one  member  to  the  annual  in ternat iona l  conference  must  a lso  fo l low th is  model .  

The  Act iv i t ies  model  i s  in tended to  he lp  new chapters ,  a l l  c lubs ,  or  chapters  a t  un ivers i t ies

wi thout  a  s t rong  g loba l  hea l th  presence  ga in  a  sound base  and  interest  among the  s tudent

body  populat ion .  There  are  a  var iety  of  act iv i t ies  that  fa l l  under  th is  model .  For  more

informat ion  on  such  act iv i t ies ,  p lease  v i s i t  the  Act iv i t ies  Model  po l i cy ,  l i s ted  in  the  AMWHO,  Inc .

Chapters  &  C lubs  Team Dr ive  that  i s  shared  wi th  a l l  conf i rmed chapters  and  c lubs .  For  more

informat ion  on  the  Execut ive  Board  s t ructure  for  th is  model ,  p lease  v i s i t  Appendix  A .  
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Conference Model

Requirements :  On ly  chapters  who have  sent  a t  least  one  person  to  the  prev ious  internat iona l

conference  can  conduct  th is  model .  C lubs  may  not  conduct  th is  model .   

AMWHO,  Inc .  has  a  core  miss ion  centered  around deve lop ing  exper iences  that  advance  the

understand ing  of  the  Wor ld  Hea l th  Assembly ,  in  order  to  empower  future  leaders  in  g loba l

hea l th  po l i cy .  Af ter  chapters  have  made a  s t rong  presence  on  campus ,  they  typ ica l ly  take  on  a

Conference  Model .  There  are  three  types  of  conferences :  a  loca l  summit ,  reg iona l  conference ,

and  the  internat iona l  conference .  Be low out l ines  the  requ i rements  and  a  descr ipt ion  for  each

type .  For  more  informat ion  on  the  Execut ive  Board  s t ructure  for  th is  model ,  p lease  v i s i t

Appendix  B .



Loca l  Summit

Requirements :  AMWHO,  Inc .  chapters  must  have  sent  a t  least  one  member  to  the  most  recent

internat iona l  conference ,  and  must  not  be  in  the i r  f i rs t  year .  Th is  i s  the  f i rs t  conference  type

that  chapters  are  a l lowed to  enact .

The  loca l  summit  i s  a  conference  model  that  combines  the  t rad i t iona l  three-day  conference

sty le  of  debate  and  reso lut ion  creat ion  into  a  s ing le  day .  The  summit  inv i tes  pr imar i ly  h igh

school  and  undergraduate  s tudents  f rom wi th in  a  s ing le  s tate  on ly .  The  event  a ims  to  prov ide  a

qu ick  introduct ion  to  a  set  g loba l  hea l th  po l i cy  theme wi th in  the  context  of  the  Wor ld  Hea l th

Assembly .

Reg iona l  Conference

Requirements :  AMWHO,  Inc .  chapters  must  have  had  exper ience  in  conduct ing  a  loca l  summit

before  carry ing  out  a  reg iona l  conference .  They  must  have  a lso  sent  a t  least  one  member  to

the  most  recent  internat iona l  conference .

Reg iona l  conferences  are  two to  three-day  events  he ld  wi th in  an  AMWHO,  Inc .  reg ion  wi th in  the

Uni ted  States  (note  the  of f ic ia l  AMWHO,  Inc .  reg ions  at  ht tps ://www.amwho.org/chapters .php) .

Th is  conference  model  may  on ly  occur  dur ing  the  f i rs t  academic  semester ,  in  order  to  not

conf l i c t  w i th  publ ic i ty  for  the  annual  in ternat iona l  conference  he ld  in  Apr i l .

In ternat iona l  Conference

Requirements :  The  AMWHO,  Inc .  Board  of  D i rectors  rotate  each  year  wi th  the  next  host  chapter

of  the  internat iona l  conference .  So  far ,  on ly  the  UNC Chapel  H i l l  and  Emory  Un ivers i ty  chapters

trade  of f  p lann ing  for  the  internat iona l  conference ,  g iven  the i r  long  chapter  h is tory ,  s t rong

student  interest  in  publ ic  hea l th ,  and  extens ive  f inanc ia l  support  f rom academic  departments

and s tudent  government .  Chapters  who be l ieve  they  qua l i fy  in  those  three  areas  may  send a

let ter  of  in tent  to  the  current  Pres ident  a t  pres ident@amwho.org .  The  Pres ident  wi l l  request

proof  of  successfu l  reg iona l  conference  enactment ,  d i scuss  wi th  the  current  and  a l ternat ing

host  chapter ,  and  wi l l  ho ld  a  Board  vote .

AMWHO,  Inc .  c reates  an  annual  in ternat iona l  conference  in  Apr i l  that  inv i tes  h igh  school ,

undergraduate ,  and  graduate  s tudents  f rom a l l  d i sc ip l ines .  Each  AMWHO,  Inc .  chapter  i s

requ i red  to  send at  least  one  member  to  the  event  in  order  to  mainta in  the i r  chapter  s tatus .

De legat ion  reg is t rat ion  d iscounts  are  g iven  to  chapters  send ing  more  than  e ight  members .

C lubs  are  not  requ i red  to  a t tend ,  but  are  encouraged to  send de legat ions  as  wel l .
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Month ly  Updates  Form

Quarter ly  Check- Ins

Webs i te  Management

Internat iona l  Conference  At tendance  (not  for  c lubs)

Chapter  Fees  (not  for  c lubs)

Conference  Fees  (not  for  c lubs)

Chapters  and  c lubs  have  certa in  expectat ions  to  meet  dur ing  the  academic  year ,  which  are

managed by  the  AMWHO,  Inc .  Chapter  D i rectors .  Be low are  requ i rements  for  the  chapter  and

c lub  leadersh ip  to  take  note  of  and  manage  ef fect ive ly :
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Month ly  Updates  Form

Each AMWHO,  Inc .  chapter  and  c lub  i s  requ i red  to  submit  month ly  updates  into  a  Goog le  Form

to  the  AMWHO,  Inc .  Chapter  D i rectors .  These  updates  inform the  D i rectors  of  chapter  and  c lub

proceed ings ,  major  events  be ing  p lanned ,  and  any  i ssues  or  concerns .  Chapters  and  c lubs  can

a lso  use  the  form to  not i fy  the  D i rectors  of  events  need ing  publ ic i z ing  on  the  AMWHO,  Inc .

soc ia l  media  accounts  and  newslet ter .

The  form is  due  by  the  las t  day  of  each  month  (exc lud ing  December  and  f rom May-September) .

Th is  ob l igat ion  i s  essent ia l  for  the  chapter  network  to  remain  connected  and  informed.  I f  a

chapter  or  c lub  fa i l s  to  f i l l  the  month ly  updates  form by  the  des ignated  due  date ,  the  Chapter

D i rectors  wi l l  1 )  send  a  reminder ,  2 )  g ive  two warn ings ,  and  3)  d iscuss  wi th  the  chapter  or  c lub

leadersh ip  the  terminat ion  of  the i r  organ izat ion  for  the  remainder  of  the  year ,  or  for  the

fo l lowing  academic  year .

Quarter ly  Check- Ins

Chapter  D i rectors  wi l l  schedule  an  hour  long  ca l l  w i th  each  chapter  and  c lub  once  a  quarter ,  or

every  three  months .  The  purpose  of  th is  ca l l  i s  to  bu i ld  rapport  between the  D i rectors  and  each

chapter  or  c lub  leadersh ip ,  d i scuss  i ssues  not  ment ioned in  the  month ly  updates  form,  and

prov ide  adv ice  or  suggest ions  regard ing  chapter  and  c lub  growth ,  conference  management ,  or

act iv i ty  ideas .  Th is  too  i s  a  requ i rement  as  part  of  be ing  wi th in  the  AMWHO,  Inc .  chapter  and

c lub  network .

C h a p t e r  &  C l u b  R e q u i r e m e n t s
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Webs i te  Management

Each chapter  and  c lub  can  h igh l ight  the i r  organ izat ion ’s  act iv i t ies  and  conference  proceed ings

on a  persona l i zed  webs i te  embedded wi th in  the  AMWHO,  Inc .  webs i te ,  found at

ht tps ://www.amwho.org/chapters .php .  Through a  porta l ,  leadersh ip  can  up load  f i les  and

rearrange  documents  as  they  p lease  to  h igh l ight  upcoming  events  or  successes .  Af ter

onboard ing  new chapters  or  c lubs ,  the  Chapter  D i rectors  wi l l  prov ide  a  webs i te  porta l  URL ,

username,  and  password .  For  ex is t ing  chapters  and  c lubs ,  the  D i rectors  wi l l  regu lar ly  check- in

to  make sure  they  are  constant ly  updat ing  the i r  page .

In ternat iona l  Conference  At tendance  (not  for  c lubs)

As  ment ioned ear l ier ,  each  chapter  must  send at  least  one  member  to  the  annual  in ternat iona l

conference  hosted  in  Apr i l .  The  Execut ive  Board  of  each  chapter  inc ludes  Campus  Affa i rs  Co-

Directors  (see  Appendix  A  and  B) ,  who ra ise  t rave l  funds  for  the  chapter  to  fu l f i l l  th is

requ i rement .

Fa i lure  to  send at  least  one  chapter  member  resu l ts  in  the  fo l lowing  pena l t ies :  1 )  the  chapter

may  not  fo l low a  Conference  Model  for  the  next  year ,  meaning  that  they  must  on ly  fo l low an

Act iv i t ies  Model ,  and  2)  they  must  send at  least  one  member  to  the  next  annual  in ternat iona l

conference  in  order  to  mainta in  chapter  s tatus .  Fa i lure  to  adhere  to  these  requ i rements  wi l l

resu l t  in  the  terminat ion  of  the  chapter .

AMWHO,  Inc .  c lubs  are  created  af ter  leadersh ip  at tends  any  AMWHO,  Inc .  conference  type

(summit ,  reg iona l ,  or  in ternat iona l  conference) .  Once  a  c lub  i s  formed,  however ,  they  are  not

requ i red  to  send members  to  the  internat iona l  conference  in  order  to  mainta in  c lub  s tatus .

Th is  i s  due  to  widespread  d i f f i cu l ty  in  obta in ing  school  fund ing  for  t rave l  and  lodg ing .

Therefore ,  c lubs  may  on ly  conduct  an  Act iv i t ies  Model ,  and  may  not  create  any  conference

type ,  which  a lso  demands  s t rong  f inanc ia l  support  f rom the i r  school .  I f  poss ib le ,  c lubs  are

encouraged to  form trave l  teams to  at tend  nearby  conferences  in  order  to  grow the  interest  of

members  in  the i r  c lub  and  expand knowledge  of  model-WHO among the i r  peers .

Chapter  Fees  (not  for  c lubs)

Chapters  are  annual ly  requ i red  to  prov ide  a  membersh ip  fee  of  $25  to  AMWHO,  Inc .  Th is  does

not  app ly  to  c lubs ,  nor  does  i t  app ly  to  f i rs t  t ime chapters .  The  t ransact ion  i s  managed by  the

AMWHO,  Inc .  F inance  D i rectors  who wi l l  send  an  invo ice  v ia  Paypa l  to  request  payment .  These

funds  are  used  for  a  number  of  nonprof i t  funct ions ,  inc lud ing ,  but  not  l imi ted  to ,  the  AMWHO,

Inc .  Chapter  Summit ,  annua l  tax  returns ,  f i l ing  fees ,  profess iona l  management  fees ,  e tc .



Conference  Fees  (not  for  c lubs)

AMWHO,  Inc .  prov ides  chapters  wi th  the  knowledge ,  support ,  s t ructure ,  and  publ ic i ty  necessary

to  conduct  successfu l  conferences .  Therefore ,  chapters  conduct ing  any  conference  model  must

pay  a  f i xed  fee  to  the  nonprof i t .  Funds  are  used  to  ass is t  the  nonprof i t  in  cont inu ing  to  prov ide

va luab le  support  and  inst i tut iona l  knowledge .  AMWHO,  Inc .  F inance  D i rectors  wi l l  a l so  manage

th is  t ransact ion  by  send ing  an  invo ice  request ing  payment  through Paypa l  in  March .  

The  fee  per  conference  model  i s  as  such :  loca l  summits  are  $ 100 ,  reg iona l  conferences  are

$300,  and  internat iona l  conferences  are  $500.  These  fees  must  be  bu i ld  into  the  chapter

budget  f rom the  onset .  Chapters  may  a lso  fundra ise  to  ensure  they  have  enough funds  to  pay

th is  fee .  Fa i lure  to  prov ide  payments  for  any  nonprof i t  fee  as  s tated  in  the  Chapter  or  C lub

Charter  Agreement  wi l l  resu l t  in  the  terminat ion  of  the  organ izat ion .

Chapter  D i rectors  and  the  Outreach  D i rector  wi l l  promote  an  env i ronment  of  creat iv i ty ,

prob lem-so lv ing ,  and  integrat ion  among a l l  chapters  and  c lubs  wi th  the  nonprof i t  organ izat ion .

Be low l i s ts  a  number  of  ways  in  which  the  D i rectors  wi l l  a im to  ach ieve  th is .  

AMWHO,  Inc .  Newsletter

The AMWHO,  Inc .  Newslet ter  i s  a  communicat ion  too l  for  the  Outreach  D i rector  to  succ inct ly

convey  major  chapter  and  c lub  updates ,  upcoming  dates  for  summit  or  reg iona l  conferences ,

any  new nonprof i t  sponsors ,  and  internat iona l  conference  news .  Th is  b imonth ly  newslet ter

serves  to  inform interested  de legates ,  prev ious  de legates ,  prev ious  conference  speakers  and

aff i l i a tes ,  chapter  and  c lub  members ,  and  nonprof i t  sponsors  of  organ izat iona l  proceed ings .  

C h a p t e r  &  c l u b  e n g a g e m e n t

Webinars

Chapters  and  c lubs  of ten  face  s imi lar  cha l lenges  when growing  or  susta in ing  the i r

organ izat ion .  Dur ing  each  annual  AMWHO,  Inc .  Chapter  Summit ,  leaders  d iscuss  top ics  that

they 'd  l ike  for  Chapter  D i rectors  to  prov ide  adv ice  on .  I ssues  regard ing  fundra is ing  or

mainta in ing  chapter  or  c lub  members  can  be  d iscussed  through webinars ,  and  D i rectors  wi l l

a im to  create  a  few webinars  each  academic  semester  that  address  popular  concerns .  
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Chapter  Summit  (not  for  c lubs)

The AMWHO,  Inc .  Chapter  Summit  i s  hosted  dur ing  the  morn ing  of  the  f i rs t  day  of  the

internat iona l  conference ,  and  i s  an  event  that  i s  f inanc ia l ly  supported  by  the  nonprof i t  and  led

by  the  Chapter  D i rectors .  The  summit  a ims  to  a l low for  co l laborat ive  d iscuss ions  between

chapter  leadersh ip ,  d i scuss ing  common i ssues ,  successes ,  and  s t rateg ies  for  improv ing  chapter

processes  and  act iv i t ies .  Th is  summit  requ i res  the  at tendance  of  a t  least  one  chapter

leadersh ip  member ,  or  a  representat ive  of  a  chapter .  Th is  mandatory  event  ensures  that  the

chapters  and  the  nonprof i t  co l lect ive ly  meet  to  rev iew the  nonprof i t ' s  v i s ion ,  miss ion ,  va lues ,

and  goa ls .



A P P E N D I X  A :  A C T I V I T I E S  M O D E L
Below l i s ts  the  execut ive  board  s t ructure  of  an  Act iv i t ies  Model .  Each  pos i t ion  i s  mandatory ,
though i t  i s  acceptab le  for  chapter  or  c lub  leadersh ip  to  add  add i t iona l  pos i t ions .  

1 1

Fac i l i ta te  and  lead  a l l  meet ings  of  the  Execut ive  Board ;
Ensure  that  a l l  Board  members  are  adher ing  to  the i r  dut ies ,  and  prov ide  instruct ion  and
ass is tance  when needed;
Coord inate  a l l  Genera l  Body  meet ings  in  co l laborat ion  wi th  the  Co-Directors  of  Campus
Affa i rs  and  wi th  the  ass is tance  of  the  Board ;
Lead  recru i tment  ef for ts  a t  the  s tar t  of  and  throughout  each  semester  in  co l laborat ion  wi th
the  Co-Directors  of  Campus  Affa i rs  and  wi th  the  ass is tance  of  the  Board ;
Estab l i sh  temporary  non-vot ing  execut ive  pos i t ions  for  the  course  of  a  semester  wi th  the
approva l  of  the  Board ,  i f  deemed necessary  for  the  ef fect ive  funct ion ing  of  the  chapter  or
c lub ;
Present  a  course  of  act ion  to  the  Execut ive  Board  before  summer  recess  and  determine  a
wr i t ten  course  of  act ion  in  d ia logue  wi th  the  Execut ive  Board  at  the  beg inn ing  of  the
academic  year ;
Foster  the  deve lopment  of  other  AMWHO,  Inc .  chapters  and  c lubs  in  the  s tate ;
Estab l i sh  partnersh ips  wi th  un ivers i t ies ,  h igh  schools ,  and  inst i tut ions  wi th in  the  s tate ;
Jo int ly  determine  the  annual  budget  wi th  the  F inance  and  Sponsorsh ip  D i rector ,  V ice-
Pres ident ,  and  wi th  input  f rom the  Execut ive  Board ;
Serve  as  the  l i s ted  pr imary  contact  for  the  chapter  or  c lub ,  and  ensure  that  annual
de legat ions  are  sent  to  the  internat iona l  conference  ( i f  a  chapter) ;
Send out  regu lar  updates  to  the  AMWHO,  Inc .  Chapter  D i rectors  through the  month ly
updates  form and quarter ly  check- ins .

The  Pres ident  (or  Co-Pres idents)  i s  the  h ighest  rank ing  member  of  the  Board ,  work ing  to
advance  the  chapter  or  c lub ,  and  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .

The Pres ident  (or  Co-Pres idents)  sha l l :  

Serve  as  Cha i rperson  of  the  Execut ive  Board  and  a l l  dut ies  deta i led  for  the  Pres ident ,  should
the  Pres ident  be  unable  to  perform the i r  dut ies ;
Determine  the  opt imal  campus  locat ion ,  date ,  and  t ime for  Execut ive  Board  meet ings  in
d ia logue  wi th  the  rest  of  the  Board ;

The  V ice-Pres ident  sha l l  act  as  the  second-h ighest  rank ing  member  of  the  Board ,  work ing
c lose ly  wi th  the  Pres ident  to  advance  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .

The V ice-Pres ident  sha l l :  



Reapply  for  of f ic ia l  recogn i t ion  f rom the  un ivers i ty  or  school  annual ly ;
Organ ize ,  in  con junct ion  wi th  the  Pres ident  and  D i rector  of  Media ,  to  manage  the  chapter  or
c lub  webs i te ;
Ass is t  the  Pres ident  in  coord inat ing  the  e lect ion  of  the  new Pres ident  and  V ice-Pres ident ;
Ass is t  the  outgo ing  Pres ident  and  the  newly  e lected  Pres ident  and  V ice-Pres ident  in
appo int ing  new Execut ive  Board  pos i t ions ;
Jo int ly  determine  the  annual  budget  wi th  the  F inance  and  Sponsorsh ip  D i rector  and
Pres ident ,  w i th  input  f rom the  Board .

Organ ize  Genera l  Body  meet ings  on  at  least  a  month ly  bas is ;
Organ ize  events  in  l ine  wi th  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .  to  occur  wi th in
and outs ide  of  Genera l  Body  meet ings ;
Coord inate  a l l  s tudent  recru i tment  in  co l laborat ion  wi th  the  Pres ident  and  V ice-Pres ident ,
inc lud ing ,  but  not  l imi ted  to ,  tab l ing  at  un ivers i ty  events ,  prov id ing  c lassroom
announcements ,  and  emai l ing  campus  l i s tservs ;
Assemble  s taf f  to  ass is t  w i th  campus  fac ing  outreach ,  reach ing  out  to  departments ,
ind iv idua l  facu l ty  members ,  s tudent  organ izat ions ,  loca l  organ izat ions ,  and  f r iends  to  ga in
membersh ip  and  a  presence  on  campus ;
Coord inate  wi th  the  D i rector  of  Media  on  outreach  and  promot ing  Campus  Affa i rs  events ;
Co l laborate  wi th  other  s tudent  organ izat ions  to  estab l i sh  product ive  partnersh ips ;
Manage  the  t rave l  team of  the  chapter  or  c lub  to  a t tend  the  annual  AMWHO,  Inc .
in ternat iona l  conference ,  understand ing  that  chapters  and  not  c lubs  are  requ i red  to  send at
least  one  member .

The  Co-Directors  of  Campus  Affa i rs  sha l l  serve  as  the  coord inators  of  a l l  non-conference
act iv i t ies  hosted  on  campus  by  the  chapter  or  c lub .

The Co-Directors  of  Campus  Affa i rs  sha l l :

Coord inate  the  creat ion  of  an  annual  budget ,  handle  bookkeep ing  dut ies ,  co l lect  rece ipts  for
expenses ,  co l lect  and  wr i te  checks ,  and  regular ly  report  on  the  s tate  of  the  chapter  or  c lub ’s
f inances ;
Source  potent ia l  corporate  and  inst i tut iona l  sponsorsh ips ;
Ass is t  leadersh ip  in  sat i s fy ing  the  log is t ica l  requ i rements  of  chapter  events  a t  min imum
waste  and  cost ;

The  D i rector  of  F inance  and  Sponsorsh ip  i s  respons ib le  for  oversee ing  the  f inances  of  the
organ izat ion  and  coord inat ing  a l l  f inanc ia l  act iv i t ies .

The D irector  of  F inance  and Sponsorsh ip  sha l l :

1 2



1 3

Ensure  the  t ransfer  of  a l l  budgets ,  expense  reports ,  revenue records ,  and  any  other
essent ia l  mater ia ls  f rom the i r  predecessor ;
Apply  for  appropr ia t ions  f rom the  un ivers i ty  Student  Congress  each  semester  (does  not
apply  for  c lubs) ;
P lan  and  fac i l i ta te  fundra is ing  events  in  coord inat ion  wi th  the  Board  to  meet  nonprof i t  fees
(e .g .  membersh ip  fees  and/or  conference  fees)  (does  not  app ly  for  c lubs) ;
Manage  the  organ izat ion ’s  f inanc ia l  account  and  any  other  externa l  accounts  (e .g .  Paypa l  or
Venmo)  that  may  ut i l i ze  or  ho ld  f inances .

Coord inate  wi th  the  Campus  Affa i rs  Co-Directors  to  promote  campus  events ;
Oversee  the  maintenance  of  the  chapter  or  c lub ’s  webs i te ,  hosted  on  the  AMWHO,  Inc .
webs i te  p lat form;
Plan  photography  for  a l l  campus  events  and  ut i l i ze  photos  in  soc ia l  media  posts  and  wi th in
the  webs i te ;
Manage  the  soc ia l  media  accounts  of  the  organ izat ion .

The  D i rector  of  Media  i s  respons ib le  for  the  overa l l  pub l ic i ty  and  media  presence  of  the
organ izat ion .

The D irector  of  Media  sha l l :

Prepare  Board  meet ing  agendas  for  the  Pres ident  based  on  b iweekly  update  forms rece ived
from Board  members ;
Record  meet ing  minutes  dur ing  Board  meet ings ,  and  communicate  minutes  wi th  the  ent i re
Board  af ter  meet ings ;
Ass is t  the  Pres ident  and  V ice-Pres ident  as  requested ;
Ass is t  the  Co-Directors  of  Campus  Affa i rs  in  sat i s fy ing  the  log is t ica l  requ i rements  of
campus  af fa i rs  events  a t  min imum waste  and  cost ,  as  requested ;
Ass is t  the  D i rector  of  F inance  and  Sponsorsh ip  as  requested ;
Ass is t  the  D i rector  of  Media  as  requested ;
Manage  the  s t ructure  and  organ izat ion  of  mater ia ls  in  the  Goog le  Dr ive .

The  Secretary  i s  a  t ra in ing  ro le ,  in tended to  int roduce  an  underc lassman (usua l ly  a  f reshman)
to  the  operat ions  of  the  organ izat ion ,  and  i s  respons ib le  for  be ing  invo lved  in  a l l  aspects  of  the
Board  as  deemed appropr ia te  by  the  Pres ident  and  V ice-Pres ident  (or  Co-Pres idents) .

The Secretary  sha l l :



A P P E N D I X  B :  C o n f e r e n c e  M O D E L
Below l i s ts  the  execut ive  board  s t ructure  of  a  Conference  Model .  Each  pos i t ion  i s  mandatory ,
though i t  i s  acceptab le  for  chapter  leadersh ip  to  add  add i t iona l  pos i t ions .  

Fac i l i ta te  and  lead  a l l  meet ings  of  the  Execut ive  Board ;
Ensure  that  a l l  Board  members  are  adher ing  to  the i r  dut ies ,  and  prov ide  instruct ion  and
ass is tance  when needed;
Coord inate  a l l  Genera l  Body  meet ings  in  co l laborat ion  wi th  the  Co-Directors  of  Campus
Affa i rs  and  wi th  the  ass is tance  of  the  Board ;
Lead  recru i tment  ef for ts  a t  the  s tar t  of  and  throughout  each  semester  in  co l laborat ion  wi th
the  Co-Directors  of  Campus  Affa i rs  and  wi th  the  ass is tance  of  the  Board ;
Estab l i sh  temporary  non-vot ing  execut ive  pos i t ions  for  the  course  of  a  semester  wi th  the
approva l  of  the  Board ,  i f  deemed necessary  for  the  ef fect ive  funct ion ing  of  the  chapter ;
Present  a  course  of  act ion  to  the  execut ive  Board  before  summer  recess  and  determine  a
wr i t ten  course  of  act ion  in  d ia logue  wi th  the  Execut ive  Board  at  the  beg inn ing  of  the
academic  year ;
Foster  the  deve lopment  of  other  AMWHO,  Inc .  chapters  and  c lubs  in  the  s tate ;
Estab l i sh  partnersh ips  wi th  un ivers i t ies ,  h igh  schools ,  and  inst i tut ions  wi th in  the  s tate ;
Jo int ly  determine  the  annual  budget  wi th  the  F inance  and  Sponsorsh ip  D i rector ,  V ice-
Pres ident ,  and  wi th  input  f rom the  Execut ive  Board ;
Serve  as  the  l i s ted  pr imary  contact  for  the  chapter ,  and  ensure  that  annual  de legat ions  are
sent  to  the  internat iona l  conference ;
Send out  regu lar  updates  to  the  AMWHO,  Inc .  Chapter  D i rectors  through the  month ly
updates  form and quarter ly  check- ins .

The  Pres ident  (or  Co-Pres idents)  i s  the  h ighest  rank ing  member  of  the  Board ,  work ing  to
advance  the  chapter ,  and  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .

The Pres ident  (or  Co-Pres idents)  sha l l :  

Serve  as  Cha i rperson  of  the  Execut ive  Board  and  a l l  dut ies  deta i led  for  the  Pres ident ,  should
the  Pres ident  be  unable  to  perform the i r  dut ies ;
Determine  the  opt imal  campus  locat ion ,  date ,  and  t ime for  Execut ive  Board  meet ings  in
d ia logue  wi th  the  rest  of  the  Board ;

The  V ice-Pres ident  sha l l  act  as  the  second-h ighest  rank ing  member  of  the  Board ,  work ing
c lose ly  wi th  the  Pres ident  to  advance  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .

The V ice-Pres ident  sha l l :  
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Reapply  for  of f ic ia l  recogn i t ion  f rom the  un ivers i ty  or  school  annual ly ;
Organ ize ,  in  con junct ion  wi th  the  Pres ident  and  D i rector  of  Media ,  to  manage  the  chapter
webs i te ;
Ass is t  the  Pres ident  in  coord inat ing  the  e lect ion  of  the  new Pres ident  and  V ice-Pres ident ;
Ass is t  the  outgo ing  Pres ident  and  the  newly  e lected  Pres ident  and  V ice-Pres ident  in
appo int ing  new Execut ive  Board  pos i t ions ;
Jo int ly  determine  the  annual  budget  wi th  the  F inance  and  Sponsorsh ip  D i rector  and
Pres ident ,  w i th  input  f rom the  Board .

Determine  the  date  in  con junct ion  wi th  the  Pres ident  and  V ice-Pres ident  for  the  conference
model ;
Create  an  act ion  p lan  for  the  conference  and  present  i t  to  the  Execut ive  Board ;
Determine  the  conference  theme in  con junct ion  wi th  the  Execut ive  Board ,  and  wr i te  the
off ic ia l  theme br ief  (or  h i re  a  Theme D i rector  to  wr i te  the  br ief ) ;
Recru i t  and  t ra in  Committee  Board  members ,  or  Da is  members ,  or  recru i t  a  Da is  D i rector
(see  Appendix  C) ;
F ind  keynote  speakers  and  any  other  speakers  (e .g .  pane l i s ts ,  Lunch and  Learn  guests)  in
con junct ion  wi th  the  Charge  d ’Af fa i res ;
Ensure  that  a l l  appropr ia te  conference  coord inat ion  act iv i t ies  are  de legated  to  the  Charge
d ’Affa i res ,  D i rector  of  Media ,  and  D i rector  of  F inance  and  Sponsorsh ip ;
Create  an  interna l  and  externa l  eva luat ion  process  and  form suggest ions  for  fo l lowing  years ;
Ensure  an  atmosphere  of  profess iona l i sm and a  rea l i s t i c  s imulat ion  of  the  Wor ld  Hea l th
Assembly  throughout  the  conference  event .

The  Conference  Co-Directors  sha l l  be  respons ib le  for  the  overa l l  d i rect ion  and  log is t ics  of  the
chapter ’ s  conference  model .

The Co-Directors  sha l l :

Organ ize  Genera l  Body  meet ings  on  at  least  a  month ly  bas is ;
Organ ize  events  in  l ine  wi th  the  v i s ion ,  miss ion ,  and  va lues  of  AMWHO,  Inc .  to  occur  wi th in
and outs ide  of  Genera l  Body  meet ings ;
Coord inate  a l l  s tudent  recru i tment  in  co l laborat ion  wi th  the  Pres ident  and  V ice-Pres ident ,
inc lud ing ,  but  not  l imi ted  to ,  tab l ing  at  un ivers i ty  events ,  prov id ing  c lassroom
announcements ,  and  emai l ing  campus  l i s tservs ;

The  Co-Directors  of  Campus  Affa i rs  sha l l  serve  as  the  coord inators  of  a l l  non-conference
act iv i t ies  hosted  on  campus  by  the  chapter .

The Co-Directors  of  Campus  Affa i rs  sha l l :



Assemble  s taf f  to  ass is t  w i th  campus  fac ing  outreach ,  reach ing  out  to  departments ,
ind iv idua l  facu l ty  members ,  s tudent  organ izat ions ,  loca l  organ izat ions ,  and  f r iends  to  ga in
membersh ip  and  a  presence  on  campus ;
Coord inate  wi th  the  D i rector  of  Media  on  outreach  and  promot ing  Campus  Affa i rs  events ;
Co l laborate  wi th  other  s tudent  organ izat ions  to  estab l i sh  product ive  partnersh ips ;
Manage  the  t rave l  team of  the  chapter  to  a t tend  the  annual  AMWHO,  Inc .  in ternat iona l
conference ,  understand ing  that  chapters  are  requ i red  to  send at  least  one  member .

Coord inate  the  creat ion  of  an  annual  budget ,  handle  bookkeep ing  dut ies ,  co l lect  rece ipts  for
expenses ,  co l lect  and  wr i te  checks ,  and  regular ly  report  on  the  s tate  of  the  chapter ’ s
f inances ;
Source  potent ia l  corporate  and  inst i tut iona l  sponsorsh ips ;
Ass is t  the  Conference  Co-Directors  in  sat i s fy ing  the  log is t ica l  requ i rements  of  the
conference  at  min imum waste  and  cost ;
Ensure  the  t ransfer  of  a l l  budgets ,  expense  reports ,  revenue records ,  and  any  other
essent ia l  mater ia ls  f rom the i r  predecessor ;
Apply  for  appropr ia t ions  f rom the  un ivers i ty  Student  Congress  each  semester ;
P lan  and  fac i l i ta te  fundra is ing  events  in  coord inat ion  wi th  the  Board  to  meet  nonprof i t  fees
(e .g .  membersh ip  fees  and/or  conference  fees) ;
Manage  the  organ izat ion ’s  f inanc ia l  account  and  any  other  externa l  accounts  (e .g .  Paypa l  or
Venmo)  that  may  ut i l i ze  or  ho ld  f inances .

The  D i rector  of  F inance  and  Sponsorsh ip  i s  respons ib le  for  oversee ing  the  f inances  of  the
organ izat ion  and  coord inat ing  a l l  f inanc ia l  act iv i t ies .

The D irector  of  F inance  and Sponsorsh ip  sha l l :

Coord inate  wi th  the  Campus  Affa i rs  Co-Directors  to  promote  campus  events  and  the
conference ;
Create  promot iona l  mater ia ls  for  Campus  Affa i rs  events  and  conference  events ;
Oversee  the  maintenance  of  the  chapter ’ s  webs i te ,  hosted  on  the  AMWHO,  Inc .  webs i te
p lat form;
Ass is t  in  creat ing  theme-spec i f i c  conference  mater ia ls  l ike  the  de legate  gu ide ,  nametags ,
p lacards ,  and  l iab i l i ty  forms;
P lan  photography  for  a l l  campus  events  and  ut i l i ze  photos  in  soc ia l  media  posts  and  wi th in
the  webs i te ;
Manage  the  soc ia l  media  accounts  of  the  organ izat ion .

The  D i rector  of  Media  i s  respons ib le  for  the  overa l l  pub l ic i ty  and  media  presence  of  the
organ izat ion .

The D irector  of  Media  sha l l :
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Mainta in  contact  w i th  de legates  in  order  to  d isseminate  informat ion  lead ing  up  to  the
conference ;
Create  the  de legate  gu ide  in  coord inat ion  wi th  other  Board  members ;
Prepare  a l l  conference  mater ia ls ,  inc lud ing ,  but  not  l imi ted  to ,  the  de legate  gu ide ,  name
tags ,  p lacards ,  l i ab i l i ty  and  model  consent  forms ,  and  more ;
Create  the  reg is t rat ion  forms for  the  conference  webs i te  and  i s  respons ib le  for  the  upkeep
of  a l l  de legate  informat ion ;
Carry  out  any  other  act iv i t ies  deemed as  necessary  by  the  Conference  Co-Directors .

The  Charge  d ’Af fa i res  of  the  conference  are  respons ib le  for  carry ing  out  act iv i t ies  requ i red  to
ensure  a  smooth  event .  Th is  enta i l s  manag ing  the  interna l  and  externa l  log is t i cs .

The Interna l  D i rector  ( 1 )  sha l l :

Prepare  Board  meet ing  agendas  for  the  Pres ident  based  on  b iweekly  update  forms rece ived
from Board  members ;
Record  meet ing  minutes  dur ing  Board  meet ings ,  and  communicate  minutes  wi th  the  ent i re
Board  af ter  meet ings ;
Ass is t  the  Pres ident  and  V ice-Pres ident  as  requested ;
Ass is t  the  Conference  Co-Directors  and  Co-Directors  of  Campus  Affa i rs  in  sat i s fy ing  the
log is t ica l  requ i rements  of  campus  af fa i rs  events  a t  min imum waste  and  cost ,  as  requested ;
Ass is t  the  D i rector  of  F inance  and  Sponsorsh ip  as  requested ;
Ass is t  the  D i rector  of  Media  as  requested ;
Manage  the  s t ructure  and  organ izat ion  of  mater ia ls  in  the  Goog le  Dr ive ;
May  serve  as  part  of  the  Da is .

The  Secretary  i s  a  t ra in ing  ro le ,  in tended to  int roduce  an  underc lassman (usua l ly  a  f reshman)
to  the  operat ions  of  the  organ izat ion ,  and  i s  respons ib le  for  be ing  invo lved  in  a l l  aspects  of  the
Board  as  deemed appropr ia te  by  the  Pres ident  and  V ice-Pres ident  (or  Co-Pres idents) .

The Secretary  sha l l :

Organ ize  genera l  purchases  for  the  conference  re lated  to  park ing ,  meals ,  snacks ,  and  coffee ;
Manage  fac i l i ty  and  event  spaces  for  the  conference ;
Coord inate  communicat ion  wi th  nearby  hote ls  needed to  host  de legates ;
Carry  out  any  other  act iv i t ies  deemed as  necessary  by  the  Conference  Co-Directors .

The Externa l  D i rector  ( 1 )  sha l l :



A P P E N D I X  c :  c o m m i t t e e  b o a r d
A conference  team is  composed of  an  Execut ive  Board ,  as  ment ioned above ,  as  wel l  as  a
Committee  Board ,  or  Da is .  Da is  members  run  reg iona l  commit tees ,  as  wel l  as  serv ing  as  a
member  underneath  each  Execut ive  Board  committee .  There  are  three  types  of  Da is  s taf f :
Cha i rs ,  V ice-Cha i rs ,  and  Rapporteurs ,  w i th  one  of  each  serv ing  in  a  reg iona l  b lock  room.

Contro l  commit tee  proceed ings ;
Ensure  de legates  are  proceed ing  in  a  t imely  and  construct ive  manner ;
De legate  respons ib i l i t ies  to  V ice-Cha i rs  and  Rapporteurs ;
At tend  Da is  t ra in ings  lead ing  up  to  the  conference ;
Comply  wi th  a l l  Da is  expectat ions  as  set  by  the  Pres ident  and  Conference  Co-Directors .

There  are  f ive  reg iona l  b lock  rooms in  a  model-WHO conference :  Afr ican  Reg ion  (AFRO) ,
Amer icas  Reg ion  (AMRO) ,  Eastern  Medi terranean Reg ion  (EMRO) ,  European Reg ion  (EURO) ,  and
Western  Pac i f i c  and  Southeast  As ian  Reg ion  (WPRO/SEARO) .  D i f ferent  conference  s ty les  ca l l
for  combin ing  reg iona l  rooms;  AMWHO,  Inc .  has  formed a  manual  for  creat ing  a  Loca l  Summit ,
Reg iona l  Conference ,  and  Internat iona l  Conference  that  deta i l s  those  spec i f i cs .  Cha i rs  lead  a
reg iona l  b lock ,  and  are  respons ib le  for  the  overa l l  conduct  of  the i r  commit tee .  

The Cha ir  sha l l :  

Ass is t  the  Cha i r  as  necessary ,  inc lud ing  tak ing  over  as  Cha i r  of  the  reg iona l  commit tee
should  the  Cha i r  be  unable  to  perform the i r  dut ies ;
At tend  Da is  t ra in ings  lead ing  up  to  the  conference ;
Ass is t  de legates  wi th  creat ing  work ing  papers ,  inc lud ing  formatt ing  the  document ;
Approve  work ing  papers  that  in  ef fect  becomes  draf t  reso lut ions ;
Comply  wi th  a l l  Da is  expectat ions  as  set  by  the  Pres ident  and  Conference  Co-Directors .

V ice-Cha i rs  wi l l  ass is t  Cha i rs  w i th  procedura l  matters  dur ing  committee  sess ions .

The V ice-Chair  sha l l :  

Ass is t  the  Cha i r  and  V ice-Cha i r  as  necessary  dur ing  committees ;
Set  up  a l l  presentat ions  and  other  media  content  dur ing  committee ;
Coord inate  wi th  the  D i rector  of  Media  to  d isseminate  media  mater ia ls ;
At tend  Da is  t ra in ings  lead ing  up  to  the  conference ;
Pass  notes  wi th in  commit tees ;
Comply  wi th  a l l  Da is  expectat ions  as  set  by  the  Pres ident  and  Conference  Co-Directors .

Rapporteurs  wi l l  coord inate  mul t imedia  and  soc ia l  media  aspects  of  the  committee .

The Rapporteur  sha l l :  
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A P P E N D I X  D :  S P E A K E R  S E R I E S  
When forming  an  Act iv i t ies  Model-based  Execut ive  Board ,  the  Pres ident  and  V ice-Pres ident ,  or
Co-Pres idents ,  can  p lan  for  a  number  of  act iv i t ies  that  engage  s tudents  in  g loba l  hea l th  po l i cy
and debate .  One  popular  act iv i ty  conducted  by  Act iv i t ies  Model  chapters  or  c lubs  i s  a  speaker
ser ies ,  which  i s  a  pane l  event  inv i t ing  seasoned publ ic  hea l th  profess iona ls  to  speak  on  a  set
theme or  top ic .  Be low l i s ts  the  ro les  per  Execut ive  Board  member  in  an  Act iv i t ies  Model  that
occur  when p lann ing  such  an  event .
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The leadersh ip  i s  in  charge  of  determin ing  the  date ,  t ime ,  and  venue of  the  speaker  ser ies
event .  They  determine  theme opt ions  for  pane l i s t  d i scuss ion  by  vote  wi th  the  Execut ive  Board ,
and  are  in  charge  of  creat ing  a  reg is t rat ion  p lat form to  add  onto  the  chapter  webs i te  (e .g .
Eventbr i te) .  They  d is t r ibute  tasks ,  ensure  appropr ia te  fund ing ,  and  meet  wi th  the  Board
regular ly  to  see  a l l  tasks  to  complet ion .

Pres ident/Vice-Pres ident ,  or  Co-Pres idents :

The Co-Directors  of  Campus  Affa i rs  publ ic i ze  the  speaker  ser ies  event  to  a l l  par ts  of  the
campus .  Th is  invo lves  creat ing  emai l  b lurbs  to  send to  department  heads  ( reach ing
departments  of  publ ic  hea l th ,  g loba l  hea l th ,  pub l ic  po l i cy ,  in ternat iona l  re la t ions ,  b io logy ,
chemistry ,  g loba l  s tud ies ,  and  more)  on  a  regu lar  bas is .  The  leadersh ip  wi l l  grant  access  to  the
chapter  or  c lub  soc ia l  media  p lat forms ,  and  the  Co-Directors  wi l l  post  regu lar ly  (e .g .  2x  a
week)  in  un ivers i ty/school  Facebook  groups ,  l i s tservs ,  e tc .

Campus Affa i rs :

The F inance  and  Sponsorsh ip  D i rector  seeks  s tudent  government  fund ing  through the i r
un ivers i ty  or  school ’ s  budgetary  process  by  forming  a  budget  and  determin ing  ways  in  which
the  chapter  or  c lub  wi l l  go  about  fundra is ing .  The  D i rector  ensures  that  the  event  s t i cks  to  the
set  budget ,  and  wi l l  oversee  payment  processes  l ike  reg is t rat ion  fees  or  re imbursements .

Finance  and Sponsorsh ip :

The D i rector  of  Media  jo ins  ef for ts  wi th  the  Co-Directors  of  Campus  Affa i rs  to  publ ic i ze  the
event  by  creat ing  promot iona l  mater ia ls  l ike  cover  photos  and  f lyers  to  use  for  soc ia l  media ,
emai l  a t tachments ,  and  for  pr int ing  and  d is t r ibut ing  on  campus .  The  D i rector  wi l l  ass is t  the
Pres ident  and  V ice-Pres ident ,  or  Co-Pres idents ,  on  up load ing  mater ia ls  for  the  speaker  ser ies
event  onto  the  chapter  or  c lub ’s  webs i te .

Media :



The Secretary  wi l l  ass is t  any  and  a l l  act iv i t ies  as  requested  by  the  Pres ident  and  V ice-
Pres ident ,  or  Co-Pres idents .

Secretary :
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